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LIVERPOOL CITY REGION COMBINED AUTHORITY 

 
To:  LCR Combined Authority  
 
Meeting:     22 July 2022  
  
 

REPORT OF THE EXECUTIVE DIRECTOR OF CORPORATE DEVELOPMENT AND 
DELIVERY AND PORTFOLIO HOLDER FOR POLICY REFORM AND RESOURCES 

 
LCR COMBINED AUTHORITY CORPORATE PLAN ANNUAL REVIEW 

 
 

1. PURPOSE OF REPORT 
 

This report presents the Liverpool City Region Combined Authority with an annual 
 review to set out progress achieved since the approval of a three-year corporate 
 plan for the Liverpool City Region Combined Authority in July 2021. The annual 
 review is intended to outline activity achieved in the last 12 months, since the 
publication of the Corporate Plan, to deliver the the Combined Authority’s vision for 
a fairer, stronger, cleaner city region - where no one is left behind, and make a 
meaningful difference and impact to the 1.6 million residents in the Liverpool City 
Region. 

 
 

2. RECOMMENDATIONS 
 

It is recommended that the Liverpool City Region Combined Authority approves the 
Annual Review and the progress that has been made since the approval of the 
Corporate Plan in July 2021. 

 
 
3. BACKGROUND    

 
In July 2021, the Combined Authority agreed a three-year corporate plan to set out 
the strategic priorities and key deliverables to be achieved for the Liverpool City 
Region.  The plan was developed in collaboration with constituent local authorities 
and partner organisations and sets out the purpose of the Combined Authority and 
vision for the City Region. It built upon previous consultation and engagement as 
part of both the Local Industrial Strategy and Economic Recovery plan and aligns it 
with the Metro Mayor’s manifesto. 

 
The five priority areas outlined within the corporate plan have strong 
interdependencies between them. It is only through working collaboratively that 
officers will be able to deliver the actions in this plan and improve outcomes across 
each of these areas. The priorities complement and align with the priorities of the 
six local authorities. 

  



 
 The five areas are:  
 

 A fairer city region;  

 A stronger city region;  

 A cleaner city region;  

 A connected city region; and  

 A vibrant city region.  
 

Alongside these areas, the three most pressing challenges LCR faces are 
recovering from the pandemic, tackling the stark inequalities that the pandemic has 
not only exposed, but in many cases widened, and addressing the climate 
emergency. These issues are also at the heart of the plans of each of the local 
authorities, and it will take a co-ordinated efforts to address them. They run through 
our Corporate Plan as three cross-cutting themes, recovery, equality and 
sustainability.    

 
 The annual review will summarise progress and key achievements for each 
 corporate plan priority and the cross-cutting themes.  
 

It is not intended to replace the formal end of year performance report or the 
Combined Authority, rather to provide a narrative account that brings to life key 
achievements in the last twelve months for stakeholders and the public. 

 
 
4. IMPACT AND IMPLICATIONS  
 
4.1. Financial 
 

The Corporate Plan aligns with the Combined Authority’s agreed budget for 2022-
23 and medium-term financial plan.  

 
4.2 Supporting the Corporate Plan  
   
  The Annual Review outlines progress against the five corporate plan priorities and 
  cross-cutting themes.  
 
4.3 Climate Change  
 
  Sustainability forms a crosscutting theme of the LCR Combined Authority’s 

corporate plan.  The plan sets out an ambition to be a net-zero carbon city region, 
recognised as a pioneer in sustainable approaches to living, travel and doing 
business. The annual report outlines progress to achieve this ambition. 

 
4.4 Equality and Diversity  
 

Equality and diversity form a crosscutting theme of the LCR Combined Authority’s 
corporate plan and the activity set out within the plan is intended to have a positive 
impact across all communities. Individual equality impact assessments are 
completed for projects and activities set out within the plan and an overall equality 
impact assessment completed on the corporate plan. There is also an overarching 
EIA for the corporate plan. 



 
  The corporate plan set out a key deliverable to develop an equality strategy  
  which was approved by the Combined Authority in March 2022.  
 
4.5 Social Value  

 
  Social value is a priority activity in the LCR Combined Authority’s corporate plan 

and demonstrating social value is an organisational-wide commitment through 
delivering the social value framework which was approved by the Combined 
Authority in March 2022. 

 
4.6 Risks and Mitigation  
  
 The LCR Combined Authority’s corporate risk register identifies risks and mitigating 
 action will be reviewed and refreshed to align to the corporate plan.  
 

4.7 Communication and Consultation  
 
  The corporate plan is published on the Combined Authority’s website and a fully 

designed version of the annual review will also be published on the website. It will 
also be shared directly with key partners and via other communications channels. 
The annual review has been prepared in consultation with the six local authorities. 

 
 
5. CONCLUSION 
 

This report provides the Combined Authority with an annual review of progress 
achieved in delivering the LCR Combined Authority’s three-year corporate plan 
vision and priorities.  The annual report is attached at Appendix 1. 

 
 

LIZ DEAN 
Executive Director – Corporate Delivery & 

Development 

METRO MAYOR STEVE ROTHERAM 
Portfolio Holder – Policy Reform & 

Resources 
 

 


